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1. Capture student grads in transition
a. Zone directors present at schools (zone directors, work with quality committee to keep this
going either virtually or in person when possible)
Congratulations letter to grads (president)
Database of 2" year perfusion students (student council)
Contact grads before they enter transitional membership for future (president)
Discount 1%t years’ membership if member auto-renews (Ewald address Impexium issues)
First time member discounts if auto-renew chosen
Membership committee to create a “road map” for new grads to support AmSECT
membership
2. Create a speakers’ board and market to state societies, local meetings, and schools
a. Create a speakers’ board task force
i. Topics
ii. Geographical location
iii. Database of willing speakers
iv. Work in conjunction with AmSECT U
v. GRC create a database of current state society membership
3. Certification exam task force
a. Explore NCCA Certification for AmSECT exams
4. Women in Perfusion
a. Advertise and web support (WIP)
b. Support webinars (full board)
c. Explore ABCP certification changes (WIP)
d. Booth at national meeting (WIP)
5. Pediatric stand-alone meeting
a. Booth at national meeting (peds committee)
b. AmSECT membership booth at meeting
6. Student Council
a. Address transitional members (SC)
b. Setup committee audit process. Student on each committee (SC)
i. President assigns one student per committee to audit process. This will be done in
conjunction with the student council on a yearly basis.
ii. Auditis defined as attending committee meetings with no responsibility
c. Create database of 2" year students (SC)
7. International Perfusion Societies
a. Continue to support MOUs (full board)
b. International perfusionist welcoming/hosting (President and President Elect)
c. Support a regular exchange at foreign societies w/current MOUs (will require a $10,000 travel
budget line item — finance committee)
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d. Designate a liaison to all international perfusion societies with a current MOU
8. Appoint a senior director at large
a. Must be a former executive director
Non-voting position
Has a historical perspective
Appointed by the current president
Assist in previous strategic plan oversight
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